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Abstract

Developing a Theatre Production Concept with
Conversational Al

© A n Exploratory Practitioner-Researcher Case Study of Lee Kang-baek’s The Watchman

Kim, Yung-Yoon

This study examines how a theatre director's judgment interacts with
conversational Al in the process of developing a production concept. Rather
than treating Al as an autonomous creative agent, the study focuses on how its
responses are reviewed, modified, or rejected through the director’s interpretive
choices, Lee Kang-baek's play The Watchman was selected as the case because
its contrasting symbols, character perspectives, and stage images allow the
process of interpretation and theatricalization to be examined in distinct stages.

The study adopts an exploratory case-study approach in which the theatre
director also serves as the researcher. The process was divided into three
stages: comparing interpretive frameworks, selecting a central character
perspective, and developing a master symbol. The researcher recorded prior
judgments before interacting with conversational Al and analyzed the responses
according to three functions: reaffirmation, expansion, and concretization. The
responses were evaluated on the basis of textual grounding, stageability, formal
coherence, audience comprehensibility, and production conditions.

The findings show that conversational Al performed different functions at
each stage, It reaffirmed the researcher’s pre-established interpretive frameworks,
expanded the range of possible character perspectives, and concretized the
relationship between major stage images. Through this process, ‘the tragedy of

an individual who has witnessed the truth” was selected as the central
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interpretation, while the character “Da” was chosen as the emotional axis of the
production, The contrast between the tin drum and the white cloud was
developed as a master symbol representing “audible falsehood” and “visible
truth,” The final production concept was defined as a world in which an
individual who has witnessed the truth represented by the white cloud is
compelled to repeat the fiction of the wolf pack within the rhythm produced by
the tin drum,

The study argues that conversational Al does not determine a production
concept by itself, Its practical value lies in externalizing the director’s thoughts,
presenting alternatives, and translating abstract interpretations into stageable
relationships. However, the study is limited to one researcher, one play, and
one Al-assisted process, and the resulting production concept was not tested

through rehearsal or performance.

ZFH0f: Tk Al(Conversational Al), Z2EM ZH E(Production Concept),
=& (Theatre Directing), EMIE Al 72 (Exploratory Case Study),
<IteE>(The Watchman)
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